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University Grants Commission of Bangladesh
Office of the Project Director

Higher Education Quality Enhancement Project
Dhaka Trade Centre (8th Floor)

99, Kazi Nazrullslam Avenue, Kawran Bazar, Dhaka-1215
web: www.hegep-ugc.gov.bd Fax: 02-8189021

No.UGC/HEQEP/AIF-SPP Call/2010-86/ 1025(1) Date: 08.02.2014

Invitation for Proposals for Academic Innovation Fund (Windows 1,2, and 3)

The higher education institutions of the country which have fulfilled the eligibility criteria for receiving the AIF
grants are hereby invited to submit Subproject Proposals to the respective University AIF Secretariat by March 15.
:!() 14.

Proposal Submission

The subproject proposals will have to be submitted in prescribed formats known as Complete Proposals (CP) at the
University AlF Secretariat (UAIFS) in case of public universities and at the AIF Management Unit (AIFMU) in
case of private universities, by the proposal submitting entities, e.g., universities, departments,
faculties, institutes and centers or combinations of two or more of the entities. Individual faculty
members are not eligible for submitting proposals. All proposal submitting entities are requested to consult the third
edition of AIF Operations Manual (AIFOM 3) prior to submission of the complete proposals (Cl's), Proposal
submitting entities will have to submit Complete Proposals (CPs) to the UAIFS/AlFMU in a in five weeks time from
the date of this proposal call (February 8, 2014). The total proposal selection process would take 20 weeks from the
date of proposal call. The CPs will have to be submitted in ten copies in A4 size paper along with two soft copies in
CD. The CP formats are available in the AIFOM 3 hosted on HEQEP website: www.heqep-ugc.gov.bd.Printed
copies ofthe AIFOM 3 will be made available to all universities by the project.

Proposals can be submitted under the following three windows:

(i) Window I: Improvement of teaching-learning at Undergraduate and Master's Programs

(ii) Window 2: Improvement of research capabilities for Post-graduate Programs (Master's, MPhil, Phd)

(iii) Window 3: University-wide Innovation and Technology Transfer Office (ITO).

Proposal call for Window 4 will be announced separately in April 2014.

A. Under the above three windows proposals can be submitted in the following broad disciplines/subjects/areas:

(i) Physical, Biological and Earth Sciences
(ii) Engineering and Technology
(iii) Medical, Health and Nutritional Sciences

(iv) Agriculture (includes Crops, Livestock, Veterinary, Fisheries, Poultry and Horticulture)
(v) Arts, Humanities and Social Sciences
(vi) Business
(vii) Law

(viii) University-wide Innovation and Technology Transfer Office (ITO)
Proposal Evaluation

The submitted CPs shall be evaluated by peer reviewers according to a transparent evaluation/selection criteria
who would form an Area Review Panel (ARP) set up by the University Grants Commission. The total proposal
selection process would take 20 weeks from the date of proposal call. CPs will be finally selected for AIF ward by
UBC Board of AIF (UGCBAIF). Winning entities will have to sign a Performance Contract with UGC for triggering
fund disbursement.

Amount of AIF Grants

The total amount of AIF grants available for the Round 3 is estimated BDT 240.00 crore. This amount will be
apportioned among the three windows (35% for window- I, 50% for window- 2 and 15% for window- 3). Grants to
each sub-project may vary from BDT 25.00 to BDT 150.00 Lakh for Arts, Humanities, Social Science, Business &
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Law; BDT 50.00 to 500.00 lakh for Science & Technology and BDT 50.00 to 500.00 lakh for Window 3 and ITO ..
Indicative grant amount for sub-projects under the three Windows can be seen in the AIFOM 3.

Financial Management

All AIF grant recipient institutions shall generally follow the relevant rules and regulations of GoB in financial
management of the sub-projects. However, institutions will be required to comply with IDA's procurement guidelines
in addition to GoB's Public Procurement Rules, 2008, where applicable. The HEQEP Unit (HEQEPU) would provide
all kinds of technical support to the universities for carrying out the subproject implementation activities.

UGC would conduct academic monitoring of subprojects by visiting ongoing subprojects and collecting
information and data on progress of activities ..

Performance Contract

All AIF grant recipient institutions shall execute a contract with UGC after awards have been announced by UGc.
Disbursement of grants to awarded institutions shall commence after the contract has been signed by the concerned
parties.

AIF Operations Manual

The Operations Manual for AIF (AIFOM) for the 3rd Round describes in detail the procedure to be followed by
the universities and their faculty members for participating in the AIF. The AlFOM 3 has been hosted on UGC's
website www.Ugc.gov.bdandtheProject·swebsite\Vww.hegep-ugc.gov.bd. The printed copies of AIFOM 3 will be
made available to all the Universities.

Help Desk

For further information, interested institutions and faculty members are requested to contact the following project officials
bye-mail and phone:

(i) Md. Korban Ali, AIF Coordinator
e-mail: korbanaliI956@gmail.com; Mobile: 01712 599 821

(ii) Md. Mostaque Hassan, Senior Program Officer (M&E)
e-mail: mostaque.hassan@gmail.com; Mobile: 01914882145

(iii) Md. Mohsin, Senior Procurement Officer
e-mail: mohsinmd@hotmail.com; Mobile: 01711161926

(iv) Ahmadul Haque, Finance Officer
e-mail: ahmad.haq2008@gmail.com; Mobile: 01711241344

(v) Dr. Mozammel Hossain Chowdhury, Program Officer
e-mail: mhcI6th@yahoo.com. Mobile: 01711315206

(vi) Dr. M. Zakir Hussain, Program Officer

e-mail:zakir7511@yahoo.com.Cell:01923292 734

07/02/2014
Kaniz Fatema, ndc

Project Director (Additional Secretary)
Phone: 02-8189020

e-mail: pd.hegepl@gmail.com
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