 Startup [ncubator Policy

1 .lntfoduc‘tion, Visgion, and M'is"‘l-dn

1.1 lntrodu'ction

re Engineering Tertiary Education Project

The improving - Computer and Softwa
hancing tertiary-fevel CSEAT

(ICSETEP) is a pioneering effort in Bangladesh _almgd at en
education to address the challenges of the Fourth Industrial Revolution (4IR) anc position the

country as a leader in the IT sector. The project is spearhead_ed’ by the Secondary and Higher
Education Division (SHED) of the Ministry of Education (MoE) as the Executing Agency (EA),
with the University Grants Cormmission ' (UGC) of Bangladesh, serving as the primary

implementing Agen nology (BUET) is one of

cy- Baﬁg[adesh University of Engineering and Tech
the Co-Implementing Agencles and key stakeholders in ICSETEP.

“incubator”) Is established as a Cen‘ter placed at the
repreneurial ambitions of students, faculty,
h the Department of CSE at BUET. The
and connect startups with critical
training, financial
s, the Incubator

The Startup Incubator (the
Department of CSE, BUET to support the ent
alumni, and prospective entrepreneurs associated wit

Incubator aims to foster Innovatian, provide infrastructure,
growth and success. Through Istructur_ed mentorship,

resources needed for
connactions, and accass to University. resource

support, capacity building,
creates an ecosystem where early-stage ventures can thrive.

1.2 Vision
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f the Incubator is tobea leading incu bat:on center for techno[ogical and

The visioh @
fosterlng -sustainable and scalable ventures., The.

social entrepreneursh!p, recoghized for

| incubator asp:res to cultivate a robust startup ecosystem that bridges academia and :ndustry, .

creating a dynamic platform where Innovatmn creativity, and entrepreneurshl p converge. By
empowering the next generation of entrepreneurs. the mcubator aims to generate high-impact

‘ventures that solve pressing challenges, create jobs, and contribute to economic development

(t::vé'aily and global Iy.‘

1.3 Mission

The mission of the Incubator Is to '-promofe .techinological innovetion “and -
entrepteneurship by ' provi&ing a nurturing environment for asplring: entrepreneurs and:
fostering an entrepreneurship culture in BUET. The Incubatorwjll famhtate the transformation
of innovative ideas into successful businesses by offering support in terms of infrastructure.
mentorship, funding and networkmg support and legal and financial adwce We are committed
to fostering the development of innovative startups that have the potentiall to make. significant

' contributions to society, economy, and technology.

1.4. Obj,ectives&of the Incubator

The main objecti'\ies of this Incubater is to:.

. - Foster entrepreneurTaI spirit amongst its students and faculty,
Provide applied entrepreneurial education, entrepreneursh;p research and training;
Provide incubation support to viable business ideas and support them from their fdea

generaﬂon stage to the startup establishment stage:
Support the incubated startups by providing infrastructure (such as office space, etc)

and other vaiue—added services, including mentorship, access o ﬁnance, and obtaining

_ intellectual property registrations;
V. Commercialize products and technologies;

VI. Createjobs.
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2 Governance Structure

2.1 Governing Body
2.1.1 Establishment of the Governing Body

The Govsrmng Body (hereinafter referred to as the- "Coverning Body") shall be
estahlished as the highest authority responsible for the overall supervision and governance of
the Incubator within the Department of CSE, BUET. The Governing Body shall provide
strategic direction, policy guidance, an_d_ovar'sight for the Incupater 's operations.

2.1.2 Composition of the Governing Body
“The Governing Body shall consist of the following members:

L. Vice-ChanceiIor {VC), BUET: Ex-officio Cha!rperson

Pro-Vice-Chancellor (Pro-VC), BUET: Ex- officio Member

lll. -~ Head of Department CSE, BUET: Ex-officio Member

V. Chair of the Incubator: Member Secretary, proposed by the Head of the Department of
CSE, BU ET from among the Professors of CSE, BUET, and appolnted by the Govemmg

Body.
V. Head of the Project !mplementatlcn Unit (PIU): Ex-ofﬁcuo Member

VI. Three Professors of CSE: Nominated by the Head of CSE for & term of two {2) years,

eligible for re-nomination.

VIl.  Two Professionalsin the Field of
Head of CSE for a term of two (2) years, eligible for re«nommation

One representative from Venture Capitalists (VCs} or Fmar\ce experts

Computer Science and Englneering: Nominated by the

VIl or Marketing

experts.
2.1.3 Roles and Responsibilities
30f20
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.

The Governing Body shall be responsible for: .
Strateglc Oversight: Providing strategic dlrectlan and ensuring aligrlment with BUET'S

vision-and policies.
Policy Approval: Approving pnhmes and regulations governlng the lncubator's

operations, including adm!ss;ons, funding, and mteliectual property.
Executive Body Approval: Approvmg the composition of the Ebeecuthre Body proposed

by the Head of CSE.
V. Financial Overslght Approwng budgets. resource allocations, and revlewing ﬁnanclal
performance. '
V., Performance Review: Periodically re\newmg the !ncuba’:ors progress and ensuring
compllance with universltygu:de!inez;
2.2. Executive Body

| 2.2.1 Establishment of the E)ﬁecutive Body

The  Executive Body (here!naﬁer referred to as the “Executive Bodv"] shall be

constituted to’ manage the day-to-day operatlons and implementation of poiIcIes and decisnons
of the (ncubator, as approved by the Governing Body. The Executive Body shall operate under
the overall supefvision- of the Governing Body and shall be responsible for executing the

strategic and operational plans of the Incubator.

2.2.2 Composition of the .ExecdfiVe Body

il

" The Executive Body shall comprise the following members:

Chair of the. Incubator: C_hairpersori. responsible for overall management and execution

- ofthe Incubétor‘s functions.
. Head of Department, CSE, BUET: Ex-of'ﬁcro Member.

Com ptrotler/Finance Adwsor (or equ:va[ent} responsi ible for overseemg the financial

a nd accountmg functions of the lncubator
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Additional members from a relevant. department/Institute {such as iPE
working on industrialization) may be co-opted by the Chair of the Incubator, subject to

the approval of the Governing Body.

2.2.3 Roles and Responsibilities

Vi

Vil

Vil

‘“The Execufjve Body shall_ be responsible for:

Operatlanal Management: Overseeing the day-to-day operatmns of the incubatat,
mcludmg runhing the co-Wnrkmg space, mcubat:on serv!ces. infrastructure

management and administrative fu nctlons

Palicy Implementation Ensuring the execution of policies, regulations, and guidelines

as approved by the Governing Body.
Financial Management Managi ng the financial operations af the Incubatoar, ]ncludlng

budgetmg, resovirce allocation, and ﬁnanaal reportmg.
Monitoring and Evaluation: Momtormg the progress of incubated startups “and

conducting periadic assessments as required.

Reporting: Submitting regu[a r reports to the Governing Body regarding the incubator 5
performance, financial status, and any other relevant matters. :
Coordination with Stakeholders: Facilitating coordination between the incubator and

relevant. stakeholders, including faculty, students, alumni, investors, and industry

partners.
Formation of Commitiees: Formation of different committees (tncludmg Selection

Commlt’:ee, Entry Evaluation Compmittee, in-Phase Committes, etc.) to f'acihtate the

function of the incubator, as ut may deem fit, under the supervision of the Governmg

Body. :
Staffing: Appointment of full-time or part-time stafffor the Incubator.

5 of'2D

] /évhrch i




3 Eligibility and Admission Process

3.1. Eligibility for Admission in the Incubator

" The following categories of individuals or teams are eligible to apply for incubation at

" the Incubator:

HI.

Category 1 Cur're.ht undergraduate or postgraduate students enrolled in the

‘Department of CSE, BUET or alumm of the Department of CSE who. have graduated

within the last two (2) years’ from the date of application.

Category 2: Faculty members of the Department of CSE, BUET.
Category 3: Any Individual or group of individuals not covered under Category L or
Category 2, who are prospective entrepreneurs This category also includes all BUET

alumni from any department.

However, teams have to abide by the following requirements:

Each team applying for incubation muét include at least one member from Category 1

_ and/or Category 2 at the time of application.

B

[T e T B

At least fifty percent {50%} of the equity shares must be allocated to members from

Category 1 and/o.r Category 2. However, in exceptronal circumstances, this

requirement can be relaxed, subject to the approval of the Executive Body.

Any changes to the company s structure must maintain this requi irement.
Any. changes to the company’s share structure must be immediately reported to the

Executive Body.

Special Provision for _;*.he Faculty members of BUET

Participation In startup related activities shall be considered as a legitimate activity éf
the individual in-addition to their duties at BUET. The role of faculty may vary frof
being a shareholder/ direct promoter, mentof, or as a board member of the startup. -
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if faculty members hoh:l equity in a startup whtch isa licensee of BUET's IP

However,
9.3 of the |P policy’ of BUET.

they shall be reqwred to adhere to provisions 4.9.2 and 4.

There shall be no restriction on shares that faculty/staff can take, as lon

spend more than 20% of office time on the startup in advisory or consuiltative rolas and

do not-compromise with their existing academic and administrative work/duties.

start-up can be considered a ground for obtaining sabbatical leave.

1. Workingina
n the ariginal

if a research/academic project results in the start-up, everyone involved i
research/academic project must be creditedi in the start-up approprtately
V.  BUET faculty members may come in possess!on of pro

be of confidential or sensitive nature. Recipients of such information should make all

efforts to preserve confidentiality of such information. They should not disclose or use

it for their financial or personal benefits without explicit approval of the. disclosing

party.

3.2 Eligibility for Funding
proposals must meet at least one criterion

To qualify for busine&s incubation funding,
from each of the following twe groups:

L Jnteilectual Pmpertv (iP) Criteriar
A. Proposals involving innovative. lntellectuai Property (IP) generated wrthm
BUET.

B. Proposals base
whether the |IP was de\reloped within or outslde the University. L

d on IP owned by faculty, staff, students, or alumni, regardles_s of

. Impactand Scaiablllty Criteria:
A. Proposals with strong potentlai for scalability.
B. Proposalsthat demonstrate significant social or strategic lmpact
C. Prnposals with the potent:ai to generate substantial resources and/or deliver

h!gh~|mpact value.

3.3. Admissions Process

The admission process for incubation shall be conducted in the following stages:

7of20.
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Application Submrssmn
‘The Incubator shall foiiow a i"igOi"OL!s selection process. The vacancy for .
incubatmn shail be advertised on the BUET's website. Applicants are required to

submit a formal application, mciuding a detaiied business plan, pitch deck, and any

additional documents or materials as may be prescrlbed by the Incubator.

Interviews.and Due Diligence: :
Applications deemed eligible will proceed to the interview stage, during which

" the applicants will present their proposals. A thorough due diligence process will be

conducted to evaluate the viability, scalabahty, and potentiai impact of the proposed

ventur’e

Selection and Acceptance:. .
The Executive Body, subject to the supervision of the Governing. Body. shali

constitute the Selection Committee. The Selection Committee will review the
appilcatrons based on the outcomes of the interviews and due dlligence Based on these
ﬁndings. the Committee shall make a determination regarding the apphcants
suitabllity for the incubation program. Applicants who meet the criteria will receive a

formal offer of admisszon to the program. The selection criteria shall include factors

such as:
A. s there a need for this Idea?: Market size, what market gap is it filling, does it

solve a real-world problem?
Feasibility ‘Feasibility and reasonability of the technical claims, methodology
ysed/ to be used for- the proof of cancept (PuC) and validation, roadmap for

product development -
Potential Impact: Customer demograph:c & the technu!ogy s eﬁ’act on these,

national importance (if any)
Novelty Unsque Selling Propasition (USP) of the technnlogy. assoc:ated 1P, etc,

Team: Strerigth of the team, technical and business expertlse

D.

E.
F. Fund Utilisation Plan: Roadmap of money utilisation

Additional Parameters: _
Any additional parameters cons:dered appropriate by the Incubator.

Signing of an Incubator Services ‘Agreement:
The selected appiir.:ant would have to- sign an Incubator Services Agreement

with the Executive Body of the incubator The agreement ‘will address the foilowing,

-amaongst athers
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‘with maney. In case of teachers, the remuneration will be received th

>

‘ncubation period - _

B. Acceptance to pay towards mcubatlon charges aﬁ'd charges for Incubator’s
facilities ' '

C. Accepta

University. .
D. Acceptance to acknowledge the assistance of BUET and its members while
jts progress or its success as. applicable.

nce to abide by the rules and regulations of the Incubator and the

publlshmg or presenting in any manner,

Post-Selection Discussions and Pitch Sessions:
further discussions may be. held with the admrtted teams to

pitch sessions may be orgamzed to

Vi
Upon acceptance,

refine theirrbusiness stratﬂgias Add:tiona!iy,
" evaluate the preparedness of t

opportunities,

V|l. Orientation Program:

Admitted applicants will be requ:red to partiapa te in an orientation program.
This program will provide com| prehensive information about the Incubator’s resources,

operational procedures, and expectations, ensur[ng the startu p is well-prepared for the

incubation phase.

4 Support to IT Companies to Establish R&D Wing-

Suhject to the approval of the Executive Body, this ;ncubator will also prowde spacetc’
reputed national/international IT companies who want to set up a Research and Development

wing here involving the students and/or faculty members (in the role of mentor/supervisor} of
CSE, BUET subject to availability of space and other facilities such as high quality internet,
computing facility, secure infrastructure, etc. In such cases, the rent will be market standard as

decided by the Executive Committee, The 5tudentsfteacher5 involved may be remunerated
rough RISE/BRTC as

deemed appropriate by the Executive Body. They may also have stock like having stock'in a

- startup found in this incubator.
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5 l-nfrastrt_ict-.u_t"el.éjnd other Sup:pbrt

The !ncubatnr shall pmvide the fallowing resources and supportic startups subject to

' avallabillty and approval

L

Vi,

VL

VL

to ensure that startup
' communicat:ons related to the startup in discussion.

Meeting

Office Space Startups ‘will be allncated designated office space in a co-working zone
wlthin the Incubator to facilitate their operations, subject to terms apd conditions,

. including rent, to be determined.

High-Speed Internet Access: High-speed internet connectnvity will be made avallable
s can efficlently carry ‘out the business actlwﬁes ‘and

Rooms: Meeting rooms will be provided for business dascusslons, team

collaborations, and presentations to potential investors or partners.

Access to Departmental Resources: Startups may utilize departmental resources from
the Department of CSE, BUET, with prior approval of the head of the department to
enhance their research and devalopment efforts.

Mentorship and Coachlng Startups will have access to mentorship and coaching from
experienced professionals in various fields to guide_z them through the challenges of

entrepreneurship.
Legal and Financial Services: The Incubator will
including accounting, legal’ advlce and tax consulting, to help startups navigate .

offer legal and financial services,

complex regulatory and financial issues, when possible.

Networking Events: The Incubator will organize networking events to connect

startups with angel investors and Venture' capitalists, facilitating valuable investment

opportumtaes

Seed-Funding: Where avar!ab[e, the Incubator will prowde seed fundmg to support the

early-stage growth and development of startups

The payment structure for infrastructure and support services shall vary according to the
different phases of the startup, as detailedin Section 6.1, It will be determined by the Executive

- Body of the Incubator.

i P e o €
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6 Phases, Tenure, and Assessment

6.1 Initial Contract

The initial contract must have the following two clauses, in addition to the rest in

. accordance with the rect of the policy:

I.  When a company Is formed from any IP generated usmgthe facilities of the Incubator/

the idea submitted, 2% of the equity must be a!locatsd to the Incubator.
Any funding received must be communicated to the Executive Committee of the
Incubator in writing, and any such contract of funding has to foliow the template

provided.

6.2 Phase definitions

There will be three distinct phases in the ihcuhation process: Incubation, Acceleration,

and Growth. During the lncubatron phase, no service charges will be imposed; however, in the

Acceleration and Growth phases, service charges will be applied at subsidized and: standard

e, non-subsnclized) rates, respectively. The schedule of service rates is to be decided by the

Executive Body and is subject to modification with prIOr notice.

The tenure of an incubation recipient {IncRep} ina phase will be in Units of 3 months
For example, an IncRep with three units would mean that |t has been allocated 9 months in the
respea’tl\re phase Each IncRep will be categorlzed by the Entry Evaluation Committee (EEC)
(to be formed by the executive body}. into one of the groups as defined in Table A belcw

Table A: Phase-wise, category-wise tenure of IncReps

I-F’hase Cate- | Charact~ | Usual Tenure Remarks

gory | eristics |range

For the extra Unit (ie. beyond 4-5),
‘recommendation’ of In-Phase Evaluation
Committee (1EC) is required, Further units
may be granted by the IEC In exceptional
circumstances (subsidized payment will

apply).

incubation A ' -D'éep ' 4-5 Units
' Tech. -
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incubation | B Others | 2Units . | Furtherunits may be granted by the IEC in
{ihcludin exceptional clrcumstances' (subsidized
g all that payment will apply). : '
are not B
Deep
tech.) _ _
Acceleration | X Deep | 3-4Units For the extra Unit (i.e, beyond 3-4), a
' S Tech. ' recommendation of In-Phase Evaluation
: . | Committee (IEC) is required. Further units
‘may be granted by the IECin exceptional
circumstances (Non-subsidized payment
will apply} ' -
Acceleration |Y | Others | 3Units Further units may be granted by the IECin
Ty 1 (include ' exceptional circumstances |
5 all that ‘(Non-subsidized payment wilf apply)..
‘are  hot ' o
Deep
tech.)
Growth N/A IN/A. | 6Units Further units may be granted by the {EC in
' o U exceptional = ~ circumstances
(Non-subsidized will apply).

- 6.3 Incubation Phase Details

The maximum duratlon for an mcubatlon recipient (lncRep) in the Incubation phase is

one year, during which no serwce charges will apply. Periodlc reviews will be condicted by an
Evaluation Committee to assess the progress of each startup ‘The possub!e outcomes of these

reviews include: ;
l.  Selection for Demo Day Each startup may be selected to pr'esent ata maxlmum of two
demo days. If a startup does not secure fi unding during the first demo day, it must '

participate in the subsequent demo day. -
Continuation of the Incubation Phase: A startup may continue in the Incubator phase

based on performance and assessment results.

1. Termination: A startup may be termtnated from the program based on the assessment

ofthe executlve body

120f 20
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6.3.1-Graduation- Conditions

A startup may graduate from the Incubation phase to the Acceleration phase under the

following conditions: -
l.  Thestartup has successfully obtained funding from angel Investors.

II.  Thestartup has received a promise of funding during a dema day.
. The number of employees of theincubate exceeds 20.

When the annual gross revenues of the incubate exceeds a certain monetary amount

“ IV
(to be fixed by the Executive Body).

V. When the company enters into an acquisition,

reorganization deal resulting in 2 substantial change in

promoters, directors; shareholders, products or business plan,
ge until the funding is secu rad.

merger or amalgamation or
the profile of the company, its

The startup will remain in the Incubation sta

6.4 Accelei‘atio'n Phase Details

The Acceleration phase will comnmence once a contract for "substantial” funding is

signed with |nvestor5. The determmatlon of what constftutes “substantial” fundmg will be

made by the Executrve Body.

6.5 GrthH .P'hase Defails

se will begin when a contract for “substantial” funding is executed with

The Growth pha
tive

rdarice with the funding cantract template to be provided by the Execu

[nvestors, Jn acco
funding will he made by the

Body. The defermmat:on of whal; constitutes “substantial”

Executive Body.

6.6 Promotion and Company Formation:

. Any startup wi’chln a given phase may apply to the Chair of the Incubator for promotion

to the next phase. Prior to receiving funding, the startup must form a legally recognized
company. The Incubator will prowde relevant support, - Includmg Iegal and
bariking-related assnstance, to facilitate this process.
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In the event of any exceptional circum

' Furthermore,

stances, the startup is encoura‘ged t_d reach out to

the Executive Commnttee for appropr:ate remedies. ;
‘each startup will have opportunlt:es for periodic assessments to evaiuate

thelr progress and potentuai for upgradmg to the next phase

6. 7 Exut Pohcy

1L

V.

.Graduatron Graduatlon is the most common exit_policy from. incub

_terminate any startup, on any reasonable ground mcluding but not lim

ation programs.

Graduation typically occurs when a startup has completed the incubation program and

is ready to move on to, the next stage of thelr growth. ‘Graduating startups may receive

a certificate or other recognition from the incubator of thelr completion of the

" program.

-based Exit: Some iﬂCUbatiOl'l programs may have a tlme based exit policy that
requlres startups toexitthe program after a certain perlod regardless of their pmgress
s. This time period shall be determined by the incubator or may be negotiated

Time

or succes

as part of the contract.’ )
Mutual Agreement: Some |ncubatlon programs may have a mutual agreernent ex[t

policy that allows-both the startup and the incubator to terminate the contract if either
party is not satisfied with the progress or results of the program. This may be
negotiated as. pa ri of the contract.

Termmation by the lncubator lncubator authority raserves the right to unilateraily
ited to:

A. bringing disrepute to the university,
B. underperformance {cri‘teria forthe

BUET on the case to case hasis),
breach of discipline, violation of the laws of the state and the university, etc.

same will ke de'cided and applied by

. Violation of any stature, rules and regulatlons ofthe Incubator, the University,

E. Underperformance or inability to perform business as evaluated and demded by

the Incubatorona casé-twase hasis,
* Change in promoters’/founders" team In ‘the opinion of the Incubator on a

case-to-case basis,
G. Any change of more than 50% equity owne'rshib unless approved by the
Incubator,
Any other reason for which the Incubator may find it necessary for an incubatee

company to leave.
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Notwithstanding anythlng wr:tten elsewhere, the Incubator's decision in cannectlon
with the Exit of the incubate company shall.be final and-shall not be disputed by the

lncubated company.

7 Intellectual Property

Hl.

Notwithstanding any relevant policy or guidelines formed by the BUET authority,
project of an Incubation Recipient will be governed by the policy formed in this

copyrights or trademarks that are owne

/, the

document
To avoid conflict, stich projects will be automatlcaﬂy walved from any IP right claim

whatsoever by BUET autharity through any other policy. For specific cases see below.
A. With respect to the Intellectual Property (IP) Policy of BUET ({published in

March 2022), the waiver exercised by the Board of Governors of RISE, BUET
will be applied (in accordarice with Section 2.1.1 (item d) and Section 4,2 of IP

Policy of BUET).

IP ownership: _
A. All rights, title and Interest inor to any mformatlon, data, reports, documents,

procedures, forecasts, technaology, know~how and inventions, Inciuding any

patent, designs, copyrights, trademarks and any application for patent, designs,
d by the startup before executlon of

Incubation Services Agreement with BUET, shall remain the property of such

startup.
IP that arises during the incubation period at BUET using BUET's resources

post the execution of the Incubation Services Agreement with BUET, shall be

jointly owned by BUET and the startup, unless otherwise agreed between the

parties.

C Such provisions will also be app!!cable In the case of Royaity sharing. ..
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: 8 Fund Ma'nagement and Equity Distribution

| 8 1 Fund for Recewmg Grants

- The Incubatcr will establish a fund inthe formofa dedicated account to receive grants from

various governmental and private entities. This account wnll serve as a resource to provide

- seed funding to startups enroiled in the Incubator. Startups will negotiate to recelve a specific
amount of funding in exchange for equity, as determined by both the startup and -a deslgnated
ommittee appointed by the Governing Body of the Incubator. The fund will b_e managed by the
Executive Body. The Chalr bf the incubator and another member.appointed by the Governing

Body wilt act as the signatories of the account.
8.2. Equity Distribution

'8.2.1. Baseline Support

The following services will be provided as part ofthe incubator's base!ihe_support'package:

" 1. Branding through association with the-Incubator

ll.  Mentorship
11, + Access to Demo Days and exposure to investors

IV, Space and infrastructuresupport

"This baseline support will be subject to the terms outlined In previous sections. The Incubator
will receive 2% equityinthe startup in exchange for this baseline support.

8.2.2 Additional Support

Beyond the baseline package, startups may opt for additional facilities reqmnng a hlgher
equity share. These extra services may include add!t]onai space or infrastructure beyond what
'is specified in Clause no. 7. 1 above, as well as assistance with accounting, legal matters, and
patents, The exact percentage -of equity, not to’ exceed 9.5%, ‘will be determined through
negotiations with the designated comfnittee formed by the Governing Body of the Incubator.
Any revenue generated from the equity holdings will be éllocated to a fund managed by the

[ncubator.

160f 20

R S A TR K



‘9 Other Important Rules

The incubatee company shall undertake research and develop:
design/testing, prototype development in the Incubator’'s premises but shall not carry
out Warehousing, manufacturlng. storage, marketing sales or other commercfal routine

as:tw:ty
‘jI. The Incubator’s address cannot be used as the addre

ment of produét.

ss of the registered office of* the

incubatee company.-

i,  Subleasing or subletting of any kind of the

incubatee company is hot atfowed. Non-observance of this rule will result in |mmed|ate

space given by the Incubator, to the

expulsion. -

IV.  Incubation is physical in nature,
office/space rent on time; failing to do so may attracta penatty If mcubatee companies

require more space or have vacant space, a request for additional space/surrender of
the space is required to be miade to the incubator in writing, which will be available on a

and the mcubatee company should pay the allocated

charge basis.
V.  The incubatee companies are required to
their full-trme and part-time employees at least once every month:

provide a list, as per the following format", of

8. Name |Age |Sex Fulltime | Qualification Designation: Add- Signature
No. | . : or part|é& & ress : )
time ~ Experience Responsibilities :
the vis itor's

A!I the wsntors 1o the office space of the Incubator are requrred to sign in
reg:star and collect their visitor's badges/passes. They must bear these passes{badges

at all times while in the Incubator’s office space They are raquwed to return these

passes/ badges while leaving the building, _
incubation, the space should be. raturned in the same cond!tlon

excluding normal wear and

VI

vil.  After the comp!ation of
as it was atthe time of occupying the space of the Incubator,
tear, the dec:smn ofthe [ncubator in this regard will befinal.
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The incubatee company should'obéarvé that noise levels-are kept at a minimum and no

abnormal noise hy any machine or by their ernployees or visitors should be made. Any
complaint of hugh noise level will result in appropriate. action by the Incubatar

' All-incubatee companies are required to observe health and safety standards. No

hazardous material can be brought Inside the Incubator’s office space without the prior
approval of the Incubator. All the incubated companies are requlred to. keep a first aid

kit in the space provided to them.

No :ncubatee company or its employae can display notices or mgnage except in the

space or boards pravided for such signage by the Incubator.
It is the responsabihty of all the incubatee companies and their em ployees to use the

common facilities, e.g. common area, fax & other machines etc., with due diligence and
care, #
The incubatee companies sha[l -be required to submit to the lncubator an
unaudited/audited financial statement and progress repurt before the 7 th of every
manth to the Incubator. Non-compliance with the'same would result in afine, and :f the
same is not given for three months continuously, the ofﬁces of the lncubatee company
woulld be seaied mthout any further notice.
The mcubatee companies are also obhged to submit to the-Incubator one copy each of
the Memorandum of Association, Articles of Association, and Annual Report, as and
when required by the Incubator.
Notwithstanding any. issue/dispute pending between the incubatee company and the
Incubator at the time of completion of the agreed tenu ré of the incubation period, or if
glven an exit notice by the I_ricubator, the incubatee company must vacate the allotted
space unconditionally. ' '
The incubatee companies are required to keep the Incubator informed about any
visitor from abroad, foreign collaboration and/or foreign partner or drrector, and abide
by the rules/procedures of the Incubator.
The incubatee companies are required to keep the lncubator lnformed In advance
and obtain their concurrence in writing for the following during the mcubatlon period:

A. Change of Name of Incubation company to any other form of legal entity;

B. Anymajor change in fheir Incubation/business plans;

C. Change in their awﬁer'ship pattern;

D. Changeintheir Board of Directors; and

E. Disposal of assets
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xvill.  All incubatee companie:

The. lncubatcr reserves the right to-release information regarding the-products and

services of incubatee companies to the media for promotion.
s would be required to submit their audited annual balance

sheet to the Incubator after graduation.
WX, A company, foreign or lacal, can he allotted a place in:t
and selection by the Executive Body. Here, it must be ensured that such an allotment

not hinder the normal operatlons of the Incubator. In case of such an allotment, a
tor. The rent wnll be

he incubator upon evaluation

does
reasonable rent must: be pa;d by the company to the Incuba

determined and approved by the Executive Body.

10 Disclaimer

The startup/incubatee company understands and acknowledges that BUET intends to

rvices to the start-ups in good faith to pursue [ts objective to promote

provide support and se
rcialising

p by converting innovative technologles developed and comme

entrepreneursm
that by agree:ng to

gside lncubatmg and supporhng new enterprises. It is ‘understood

alon
BUET does not undertake responsibility for:

provide various supports and servicas,

I.  Ensuring the ! suceess of an startup, |ts products/ process/ services or marketability, i,

IIl.  Ensuring quality of support and services provi

of the startup or their promoters/ founders.
. Ensuring quality of services of the consultants engaged by the startup through

BUET/its network. Startups will have to app!y their judgments hefore gettmg into a

relationship with them.

The startup /incubatee company agrees that BUET of its employees shall not be held-

liable for-any reason on account of the above.

‘11 Review and Amendment

This Incubator Policy shall be reviewed and revised on an annual basis as deemed
necessary to accarnmodate new technologies and to incorporate changes warranted and to

ains valid, effective and relevant Any modification or amendme

ensure it rem
atee company. |

Incubator Policy will be communicated in wrltl ng to tha startup/incub
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12 Governing Law

This IncL_lbator Policy shall be governed by the laws of Bangladesh.

13 Execution and Sustamabll ity Plan

This. Incubator Policy will start running with the staff allotted from the ICSETEP project_

at the beginmng of its mceptlon. After getting started, revenue will be coilected from the

participants as per this poliey in a designated account for the Incubator. Future ‘staffing, and -
any change in it, will be- determined by the Executive Body as per the fund availzble in the

" designated account as well as the contemporary and future heeds.
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